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Chief Operating Officer’s directorate 
structure 
Matthew Coffey 
Chief Operating Officer 
 Data and 
Analysis 
 Statistical Quality 
and Planning 
 Social Care Data 
and Analysis 





















 Human Resources 
 Organisational 
Development 
 Engagement and 
Change 
 Senior Recruitment 
and Talent 











































 Information Management 
 Performance and Projects 
 Planning, Reporting and Risk 
 Legal Services 
 
 
 Challenge and Investigation 
 Annual Report 
 Thematic inspections 
 Improvement Events 
 Publications 







Head of Media and 
Strategic 
Communications 
